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IFI Conflict of InterestPolicy

Article | - Purpose

The purpose of this conflict of interest policy is to protect IFI’s interests when it is considering
entering a transaction or arrangement that might benefit the private interest of an officer or
officer of IFl or member of a committee with Executive Committee delegated powers or might
result in a possible excess benefit transaction. This policy is intended to supplement, but not
replace, any applicable state and federal laws governing conflicts of interest applicable to
nonprofit and charitable organizations.

Article Il - Definitions
1. Interested Person

Any officer, principal officer, member of staff or member of a committee with actual
decision-making power within them or with governing Executive Committee delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested
person.

2. Financial Interest

An Interested Person has a financial interest if the Interested Person has, directly or indirectly,
through business, investment, orfamily:

a. an ownership or investment interest in any entity with which IFl has a transaction or
arrangement
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b. acompensation arrangement with IFl or with any entity or individual with which IFl has a
transaction or arrangement

c. apotential ownership orinvestment interestin, or compensation arrangement with, any
entityor individual with which IFl is negotiating a transaction or arrangement.

Compensationincludes direct and indirect remuneration as well as gifts or favours that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. An Interested Person who has a
financial interest mayhavea conflict ofinterestonlyifthe Ethics Commission decidesthata
conflictofinterestexists, in accordance with thispolicy.

3. Independent Officer

An officer shall be considered “independent” for the purposes of this policy if he or she:

a. isnot,andhasnotbeenforaperiod ofatleastthreeyears,anemployeeofIFloranyentityin
which IFl has a financial interest

b. does not directly or indirectly have a significant business relationship with IFl, which might
affect independence indecision-making

c. isnotemployed as an executive of another corporation where any of IFI's executive officers or
employees serve on that corporation’s compensation committee

d. doesnothaveanimmediatefamilymemberwhoisanexecutive officeroremployeeof|Flor
who holds a position that has a significant financial relationship with IFI.

4. Conflict of Interest — Definition

InthecontextoftheprovisionsoftheseRules,adistinctionismadebetweenthesituationofa
“potential conflict of interests” and the case of a “conflict of interests”. Only conflicts of
interestsare prohibited.

A situation of a potential conflict of interests arises when the opinion or decision of an
InterestedPerson, actingaloneorwithinanorganisation,intheframeworkoftheactivities
of the physical orlegal persons definedinarticle 1above, maybereasonablyconsideredas
liabletobeinfluencedbyrelationsthatthe aforementioned Interested Person has, has had
orisonthe point of having with another person or organisation that would be affected by
the Interested Person’s opinion or decision.

AcaseofconflictofinterestsisconstitutedwhenanylInterested Personwho, havingfailedto
declarea situation of a potential conflict of interests, expresses an opinion or takes a decision
inthe circumstances described in the immediately preceding paragraph.
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Article lll - Procedures

1.

Duty to Disclose

In connection with any actual or possible conflict of interest, an Interested Person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the IFl Ethics Commission

. Recusal of Self

Any Interested Person may recuse himself or herself at any time from involvement in any
decision or discussion in which the Interested Person believes he or she has or may have a
conflictofinterest, without going through the process for determining whether a conflict of
interest exists.

It is the personal responsibility of each Interested Person to avoid any case of conflict of
interests. Faced with a situation of a potential conflict of interests, the Interested Person
concerned mustrefrainfrom expressing an opinion, from making or participating in planning
or accepting any form of benefit whatsoever. However, if the Interested Person wishes to
continuetoactorifthelnterested Personis uncertainastothestepstotake, thelnterested
Person mustinformthelFIEthicsCommissionofthe situation; the IFl Ethics Commission then
takes the steps outlinedin this policy. The information provided will be keptconfidential.

3. Determining Whether a Conflict of Interest Exists
The IFl Ethics Commission is responsible for advising Interested Persons, at their request, in a
situation of a potential conflict of interests and to decide whether an Interested Person is
subjecttoaconflictofinterest.
Ifthe Commissiondeterminesthatthelnterested Personissubjecttoaconflictofinterest, it
will then propose to the Interested Person concerned a solution from the following
options:
a. registering the declaration without any measure
b. removal oftheInterested Personinvolved from partorallthe action orfromthe decision of
the decision-making body at the root of the conflict
c. relinquishment of the management of the external interest causing the conflict.
Complementary measures may also be proposed.
It is the duty of the Ethics Committee to review the case, to report and to make
recommendationstothe Executive Committee.
Any Executive Committee members subject to Ethic Committee review would be recused from
any discussion or vote in such case.
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4. Procedures for Addressing the Potential Conflict of Interest

An Interested Person with a potential conflict of interest may make a presentation at the
Executive Committee or Executive Committee or Committee meeting, but after the
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the
transactionorarrangementinvolvingthe possible conflict ofinterest.

TheChairpersonofthe Executive Committee or Executive Committee or Committeeshall, if
appropriate,

appoint a disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

After exercising due diligence, the Executive Committee or Executive Committee or
Committee shall determine whether IFl can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not give rise
to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Executive Committee or Executive
Committee shall determine by a majority vote of the disinterested officers whether the
transaction or arrangement is in IFI’s best interest, forits own benefit,and whetheritis fair
andreasonable.Inconformitywiththeabovedetermination, it shall makeits decisionasto
whether to enter the transaction or arrangement.

5. Violations of the Conflicts of Interest Policy

Ifthe Executive Committee or Executive Committee or Committee hasreasonable causeto
believe a member has failed to disclose a possible conflict of interests, it shall inform the
Interested Person and the IFI Ethics Commission of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose to the IFl Ethics
Commission.

If, after hearing the member's response and after making further investigation as
warranted by the circumstances,the|FIEthicsCommissiondeterminestheInterested Person
hasfailedtodiscloseapossible conflict of interest, it shall propose appropriate disciplinary
and corrective action to the Executive Committee based on the procedures of the IFI
Conduct Policy.

Any final decision on sanctions or actions will be taken by the IFI Executive Committee based on
the procedures of the IFI Conduct Policy.

Seite: 4
N
International Federation
\? I S F Office: c/o DESV, Otto -Fleck-Schneise 12, D-60528 Frankfurt am Main recogrisedbythe
bo E-Mail: office@icestock.sport, Internet: www.icestock.sport OQ@ Ionulfr:.n,:.lc'onal

( Committee
AN



INTERNATIONAL FEDERATION ICESTOCKSPORT E

Article IV - Records of Proceedings

The minutes of the Executive Committee, Executive Committee, and all Committees with Executive
Committee delegated powers shall contain:

a. thenamesofthepersonswhodisclosed orotherwisewerefoundtohaveafinancialinterest
in connection with an actual or possible conflict of interest, the nature of the financial
interest,any actiontaken to determine whether a conflict ofinterest was present, and the
Executive

Committee's or Executive Committee's or Committee’s decision as to whether a conflict of
interest in fact existed

b. the names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction orarrangement, and a record of any votes taken in connection with
the proceedings.

Article V - Compensation

Avotingmember ofthe Executive Committee who receives compensation, directly orindirectly, from
IFI for servicesis precluded from voting on matters pertaining to that member's compensation.

A voting member of any Committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from IFl for services is precluded from voting on
matters pertaining to that member's compensation.

No voting member of the Executive Committee or any Committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from IFl, either
individually or collectively, is prohibited from providinginformation to any Committee regarding
compensation.

Article VI - Annual Statements

Each officer, principal officer and member of a committee with Executive Committee delegated
powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflict-of-interest policy,
b. Hasread and understands the policy,
c. Hasagreed to comply with the policy, and

d. Understands IFl is charitable and to maintain its Swiss federal tax exemption it must engage
primarily in activities which accomplish one or more of its tax-exempt purposes.
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Each voting member of the Executive Committee shall annually sign a statement which declares
whether such personis anindependent officer or to what extentis notanindependent member

If at any time during the year, the information in the annual statement changes materially, the
officershall disclose such changes and revise the annual disclosure form.

The IFI Ethics Commission shall regularly and consistently monitor and enforce compliance with this
policy by reviewing annual statements and taking such other actions as are necessary for effective
oversight. The IFI Ethics Commission shall submit a report to the Executive Committee annually
regardingtheir activities.

Article VII - Periodic Reviews

To ensure IFl operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews by the IFl Ethics
Commission shall be conducted and reported to the Executive Committee. The periodic reviews
shall, ata minimum, include the following subjects:

a. whethercompensationarrangementsandbenefitsarereasonable, based oncompetentsurvey
information (if reasonably available), and theresult ofarm'slength bargaining

b. whether partnerships, joint ventures, and arrangements with management organizations, if
any, conform to IFl's written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result
ininurement or impermissible private benefit orin an excess benefit transaction.

Article VIII - Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, IFl may, but need not, use
outside advisors. If outside experts are used, their use shall not relieve the Executive Committee of its
responsibility for ensuring periodic reviews are conducted.

Adopted by IFl Executive Committee
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